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UNDERSTAND THE SITUATION CLEARLY,
GRAB THE OPPORTUNITY QUICKLY!

SWOT ANALYSIS |
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WHO ARE YOUR COMPETITORS?
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® PRODUCT OR SERVICE
THAT CAN BE EASILY
REPLACED WITH ANOTHER
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® COMPANY THAT OFFERS THE
SAME PRODUCTS AS YOU

® WHOSE PRODUCTS ARE
DIFFERENT FROM YOURS BUT
SATISFY THE SAME NEEDS
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AFTER IDENTIFYING YOUR COMPETITORS...... """

YOU MAY START PLANNING FOR A STRATEGY TO IMPROVE YOUR BUSINESS
BRECHESELE, REANFFEENBLE

Strengths
%
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Opportunities

B
Threats

SWOT Analysis 3% 55 &AL A7 3%
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TO HELP TO DEVELOP A STRONG BUSINESS STRATEGY DEPENDS ON YOUR STRENGTH,
WEAKNESS, OPPORTUNITY AND THREATS.
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IT HELPS A COMPANY TO BUILD ON WHAT IT DO WELL AND ALSO WHAT THERE ARE

LACKING TO MINIMIZE RISKS, AND TO TAKE THE GREATEST POSSIBLE ADVANTAGE OF
CHANCES FOR SUCCESS
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(+ What competitive

advantages do
you have over
your
competition?
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Firstly, ask yourself a few questions :

(. What business :

processes need
Improvement?
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WEAKNESSES | %
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[« What :
opportunity is
growing for

OPPORTUNITY |

/¢ What threats
would harm
you?
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THREATS
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STEP 1: IDENTIFY YOUR STRENGTHS
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.  Strengths are things that your organization does particularly well, that
What is strength? distinguishes you from your competitors.
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Let's think about « What internal resources you have?
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« Good reputation &
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« Experienced staffs
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STEP 2: EVALUATE YOUR WEAKN ESSES
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« Weaknesses can disrupt your business or put you at a competitive disadvantage.
You need to enhance these areas to compete with your best competitor.
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» What does your business lack ? What areas need to be improved?
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 Lack of appropriate funding
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« Not clear about unique selling proposition




& a
_— — ‘ wv cCOVIS
£=% TREFHIL Ceccov

STEP 3: LOOK OUT FOR NEW OPPORTUNITIES
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What is opportunity? « Opportunities represent reasons your business is likely to prosper.
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« What opportunities exist in your market or the environment that you can benefit
Let's think about from?
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% '?‘ « Media coverage of your company 3 : .

« New demand for your product or service
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STEP 4: IDENTIFY THREATS
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What is threats?
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Let's think about
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« Threats include external factors beyond your control, which may put your strategy or business

itself at risk. It may be helpful to resolve them by developing a contingency plan.
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Who are your existing or potential competitors?
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Negative public image
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Cheaper and better products and services
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WE ARE NOT ONLY PROVIDING SERVICES IN ACCOUNTING, AUDIT AND TAX, BUT ALSO IN
CONSULTANCY.

BASED ON THE STRENGTH , WEAKNESSES, OPPORTUNITY AND THREATS OF YOUR BUSINESS,
WE WILL PRODUCE A SWOT ANALYSIS THAT PERFECTLY MATCHES WITH YOUR BUSINESS, IN
ORDER TO DEVELOP A STRONG BUSINESS STRATEGY.
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MALAYSIA

Contact Us

B Kuala Lumpur (HQ) S B Jochor Office F 1% B Penang Office &1 B Sabah Office /PE ;

Tel -03-79811799 Tel - 07 - 562 9000 Tel -04-226 7210 Te - D88 - 231
Fa =y - inT C 0N 3 . el - — '\.i'_
Fax -03-7980 4796 Fox - 07 -2362 9090 Fax -04-226 2212 Fax - 088 - 266 E”
Email : kvala-lumpuri@ecovis.com.my Email : |chor@ecovis.com.my  Email : penang@ecovis.com.my  Email : saboh@ecovis.com.my

For more information, please visit:
https://www.ecovis.com/my/ &

&
Follow and Like us on our Facebook Page for more updates!




