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HOW TO REDUCE LABOUR COST ?
QaTIRk(RESS Ak AS ?

Except for retrenchment, there are also a few
solutions to reduce labour cost.
(BT EEsR , HsOrgEMARES TR )

For Example (51401 ) :
Freeze the recruitment of new staff {=1FEEEFFR T

Over Time control PRE&IANTT

Reduce working days /BRI T{EREL

Reduce daily working hours R/ ERTERTE

Provide retraining programmers for workers 2t & T BiZ) I8

=
=
Reference: Guidelines on Retrenchment Management - ( /@ )

® @ (Department of Manpower), Ministry of Human Resources
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WHAT IS RETRENCHMENT ?
FaERR?

 Termination of the contract of service.
(RIFIRSBEE )

« Applicable during there are excessive staffs.
(RERTEERAIER FA8EHT )

« Excessive of staff normally happens during:
(ROIRVBEREEELLTRARE )
1. Economic recession (%558 )
2. Merger of company (S8l &F)

Reference: Guidelines on Retrenchment Management -
o0 (Department of Manpower) , Ministry of Human Resources
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* Retire employees who are above the retiring age .
(FRBBHIEEBAFERIRT ) o 1

« Offer Voluntary Separation Scheme (VSS) to A
employee with reasonable rate of compensation. M A

(B IREER(VSS) FI3 AT R TERAEF ) i R &Q\ A,

« Assist retrenched staff to find new job. ' R
(B R TSHRF TIE ) o

» Be retrenched based on “FWFO” (Foreign Y
Worker- First Out) and “LIFO” (Last-In-First-Out) |
(SRAfERSSHAYRNFISEIRI ME R T AR ) ¥

Reference: Guidelines on Retrenchment Management - 75
ini o 5
o0 (Department of Manpower) , Ministry of Human Resources 7 32? 255
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* Providing the Employment Notice

(Rt RiEAN)

LENGTH OF SERVICES NOTICE

< 2 years > 4 weeks notice
OIS &/ ERREAIHARR
=2 years, < 5 years > 6 weeks notice
SURFHOTHE /D7 ERREAIHARR
25 years > 8 weeks notice
k==t 30 &x/0) \ N2 RRIERIHEAR

Reference: Guidelines on Retrenchment Management -
o0 Department of Manpower) , Ministry of Human Resources
(Dep power) y —
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NOTIFICATION TO AUTHORITY
(A{elEEIERER] )

« Employers are required to summit the Termination
Form (PK Form) to nearest JKT at least 30 days
before taking any of the following actions:
EEFEXRBUAMHIITHIRD30RBIERZHRAFRE (PK FORM)

- Retrenchment (F&R )
 Voluntary Separation (B/E& 3R )
» Lay-off (&rll)

- Pay-cut (3T )

 Failure of which carries a punishment of a fine of

RM10,000 ELEETFUALEM | BE5TFRM10,000/EAE
'1«|J)

e e
i

Reference: Guidelines on Retrenchment Management -
® @® (Department of Manpower) , Ministry of Human Resources
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NOTIFICATION TO AUTHORITY
(AMElEAIERER] )

The PK Form Is available at the following
website:(Pk Form T&I A FEM— MRS )

* Penisular Malaysia Department of Manpower:
http.//[tksm.mohr.gov.my

« Sabah Department of Manpower:
http://[tksh.mohrgov.my

« Sarawak Department of Manpower:
http://[tkswk.mohr.gov.my

Reference: Guidelines on Retrenchment Management -
o0 (Department of Manpower) , Ministry of Human Resources


http://jtksm.mohr.gov.my/
http://jtksh.mohrgov.my/
http://jtkswk.mohr.gov.my/
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RETRENCHMENT BENEFITS
(FHRIEESE )

< 2 years 10 days’ wages for every year of services.
DT 10 M TLIEEHIIF R
= 2 years, <5 years 15 days’ wages for every year of services
ZTMWE , DTRF 15 N T{EHBNE&
= 5 years 20 days’ wages for every year of services.
hFERLAE 20 ™ LIERRIF R

For Example (=) :
If a staff services for 6 years, his daily wages is RM100.
(R RIEAEIIRS 765, tBAYEFT/IRM100.)

* RM100 X 20 DAYS (X) X 6 YEARS (£E) = RM12,000

Reference: Guidelines on Retrenchment Management -
® @® (Department of Manpower), Ministry of Human Resources
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MALAYSIA

THANK YOU

KEEP ON GOING, NEVER GIVE UP

TOGETHER, WE WILL GO
THROUGH THIS HARD TIME

Reference:
https://www.mohr.gov.my
http://jtksm.mohr.gov.my/images/pdf/Borang/Pe
mberhentian _Pekerja/garis_panduan_pemberhe
ntian_pekerja.pdf

Like us on
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