
Growth in adversity 

• Shutdown production to save electricity and manpower? 

• Ask for more credit term from supplier? 

• Employee salary cut or retrenchment? 

• Reduce goods inventory? 

• Reduce operating cost? 

Broaden Your Business Exposure 

• Check feasibility of current business model and transform if needed to generate 

new source of income. 

• Make your product or service worthy of word-of-mouth marketing  

• Deliver extraordinary service, put the customer first, focus on customer 

expectation and customer experience. 

• Make unique product. 

• Use technology effectively to change the old business strategy to new business 

strategy to impact the market and change the economic structural. 

• Understanding of current market demand and supply amid of pandemic. 

• New business model, ie. Grocery or food sales with delivery, Sales property via 

Live Facebook or zoom. 

• Bring your business to e-platform/digital marketing  

ie. Website, Apps, live streaming sales, social media posting and advertising and 

also video advertisement. 

 

 

 

 

 

 

 



New Business System / Opportunity 

• Reallocate labour flexibly to different activities ie. New and valuable activities / 

loaned to other companies. 

• Shift sales channel mix ie. From person-to-person and brick and mortar retails to 

B2C and B2B enterprises. 

• Spot new consumption habits formed / Innovate around new needs ie. Health 

insurance, remote meeting services, hygiene products. 

• Discuss with production manager or CFO to review company status and how to 

implement new technology or new software for production or operation line to 

save time, manpower cost and reduce human error. 

Consult accountants to assist your business in 

cost management 

How can accountants assist you? 

1. Bookkeeping & Review of 

Financial Report 

2. Create Financial Forecast as 

Reference for Business Decision 

Making 

3. Maximise the Use of Government 

Support Policies 

4. Strategy to Reduce Company 

Liability 

5. Provide Advice & Resources to 

Assist Business in Audit 

6. Provide Advice on Property 

Equipment Leasing and Purchase 

7. Advise on Area to Grow by 

Providing Insight on Cash Flow 

Patterns, Inventory Management, 

Pricing, and Business Financing 

8. Provide Tax Planning to Make use 

of Various Tax Exemption, 

Deductions and Benefits to 

Minimise Business Tax Liability 

 

 



Why Ecovis Malaysia? 

• We Provide Tax Advisors, Accountants, Auditors in Malaysia 

• Our Accumulated Experience over Many Years with a Diverse Clientele. 

• Our Extensive Network of Experts to get the Job Done Right Locally & 

Internationally. 

• We Provide Confidence & Creditability to our Clients  

• Our Trustworthiness to our Client’s Business 

List of Services We Provide: 

Assurance & Audit, Business Advisory, Business Process Outsourcing (SOP), 

Corporate Recovery & Insolvency, Tax Services  


